Bainbridge

January 8, 2010

Dear Friend of Vision 21,

The Board of Directors of Vision 21 all agree: it’s time we heard from our oldest friends:
those individuals and organizations who were so instrumental in helping to guide us in the
early days of our existence in 1996, when we first came together to find common cause for
improving the economic opportunities and quality of life for those who live in our Susque-
hanna River Valley communities.

Thanks to your support and cooperation, Vision 21 has accomplished much in its 13 years
of civic life, including the creation of Comprehensive Master Plans for the towns and vil-
lages of the Tri-Town region, the establishment of the very successful Leadership pro-
grams for Chenango, Otsego and Delaware County. In addition, Vision 21 prints and dis-
tributes 15,000 copies of a bi-annual tourism brochure that promotes the businesses and
culture of the Tri-Town communities. We also continue to honor the men and women who
volunteer countless hours in their communities through our Community Pride Award pro-
gram. Above all, Vision 21 has continued to serve in its primary role as a catalyst and
agent for economic change and growth in the Susquehanna River Valley region.

The brief survey enclosed will give us the opportunity to listen to you once again. We
want to know how Vision 21 can help you today, with the challenges and opportunities
facing you today, in 2010. Please know that this kind of feedback will be invaluable to us
at Vision 21 as we chart our course for the coming year. You can either return the survey
by regular mail to: Vision 21, PO Box 2183, Sidney, NY 13838 or, if you prefer, complete
our on-line version of the survey by going to our website, www.tcavision21.org. Please
respond by January 31.

Hopefully, the results of this survey will allow us to sharpen our focus as we enter this
new decade, with all its opportunities and challenges. | thank you for taking the time to
help us with this important communication, as we renew our commitment to improving
the lives of those who live and work along our beautiful Susquehanna.

Sincerely,

David Ramsey
Board President



